TEAM EVALUATION WORKSHEET

STEP 1: Make a list of all of the tasks and chores that have to be
accomplished each week/month. Prioritize. Obviously, things like
meal planning/prep and paying bills will be pretty high on the list.
Ya gotta eat and you don’t want your lights turned off!

Example: Budgeting, Bill Paying, Meal Planning, Shopping, Cooking,
Calendar Management, Household Chores, Date nights, etc.
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CONTINUE TO STEP 2 ON THE NEXT PAGE
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STEP 2: List each person’s current responsibilities. List all the
things that nobody owns but have to get done. Add the things
that aren’t currently getting done in the “Don’t nobody want that!”

Column.
Husband Wife Don’t nobody
want that!
Kid 1 Kid 2 Kid3 | Kid4 | Kid5 | Kid 6 Don’t
nobody
want
that!

CONTINUE TO STEPS 3-9 ON THE NEXT PAGE
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STEP 3: Cross off anything on the list that is unnecessary.

STEP 4: What do you LOVE? Put a star and your initial next to it.
What do you dread? Put an X and your initial next to it.

STEP 5: Discuss your love/dread list and see if there is anything
that you immediately wouldn’t mind trading or owning.

STEP 6: Is there any responsibility you can swap based on
interests or giftedness? Some may be obvious if you can do it in
minutes and it takes your spouse hours.

STEP 7: Discuss the items that you both hate. What tasks are you
willing to take over that would serve your spouse?

STEP 8: What tasks do you need to give up that would better
serve your marriage?

STEP 9: How should we adjust what we are currently doing for the
good of the team?



